Greater Los Angeles County Region Attachment 5

Devil’s Gate and Eaton Schedule
Stormwater Flood Management

Introduction

Attachedisthe scheduleforthe Devil’s Gate and Eaton Stormwater Flood Management Project.
The line items on the schedule are consistent with those presented in the Work Plan
(Attachment 3) and the Budget (Attachment 4).

Readiness to Proceed

As outlinedinthe Work Plan (Attachment 3), the work on Phase | ofthe Spreading Grounds has
been completed and Phase Il hasalreadycommenced. Finaldesign plans for Phase Il of the
Spreading Grounds Modification are complete and construction will begin June of 2013.
Financing

The schedule doesnotinclude development of financing because the District has already

budgetedfortheindividual components withinits budget plan. The Budgetis encumbered
annually.
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D Task Name ‘Start Finish [2009 [2010 [2011 [2012 [2013 [2014 [2015 [2016 [2017 [2018 [2019 [2021 [2026
Jul ‘ Jan ‘ Jul Jan ‘ Jul Jan Jul ‘ Jan ‘ Jul ‘ Jan ‘ Jul Jan ‘ Jul Jan Jul Jan ‘ Jul ‘ Jan ‘ Jul Jan ‘ Jul ‘ Jan ‘ Jul Jul ‘ Jan ‘ Jul ‘ Jul Jul ‘ Jan
1 |Development of Project Management Plan 8/15/13 9/30/13 [ ]
2 Quarterly Report 12/30/13 6/30/25 | S S SRS SR SRS S | | A TR TS S SR | A A TR S SRS | I 1 1 1 1 1 I 1
50 [Final Report 6/30/25
51 |Eaton Wash Spreading Grounds 6/1/09 1/3/11 9
Improvements (PH 1)
52 Project Administration 6/1/09  1/3/11 U
53 Environmental Document 6/1/09  2/1/10 AV
54 30 Percent Plans 6/1/09  7/1/09 AV
55 60 Percent Plans 7/2/09  7/31/09 AV
56 90 Percent Plans 8/3/09  1/4/10 AoV
57 Final Plans, Specs, and Estimate 1/4/10  2/1/10 AV
58 Advertise 4/1/10  4/30/10 AV
59 Bid Opening 5/3/10 5/7/10 4
60 Construction and Construction 9/1/10 1/3/11 AV
Administration
61 Evironmental Compensation Mitigation ~ 9/1/10  1/3/11 A—V
62 |Eaton Wash Dam Inlet/Outlet Works 6/1/09 11/1/13
Rehabilitation Project (PH II)
63 Project Administration 6/1/09  11/1/13
64 Permit Acquisition 6/1/09  7/1/12 v
65 Environmental Document 6/1/09  11/1/11 v
66 30 Percent Plans 6/1/09  3/1/10 bV
67 60 Percent Plans 3/2/10  8/2/10 AV
68 90 Percent Plans 8/3/10 4/1/11 AoV
69 Final Plans, Specs, and Estimate 4/4/11  11/1/11 AoV
70 Advertise 2/1/12  2/29/12 AV
71 Bid Opening 3/1/12  3/8/12 y 4
72 Construction and Construction 8/1/12  11/1/13 A
Administration
73 Evironmental Compensation Mitigation ~ 8/1/12  11/1/13 A
74 |Eaton Wash Intake Improvement and Basin 9/1/11  12/2/13 v
Enlargement (PH 1l1)
75 Project Administration 9/1/11  12/2/13 5
76 Permit Acquisition 9/1/11  7/1/12 yo—
77 Environmental Document 9/1/11  8/1/12 AV
78 30 Percent Plans 9/1/11  12/1/11 AV
79 60 Percent Plans 12/2/11 3/1/12 AV
80 90 Percent Plans 3/2/12  5/1/12 Ay
81 Final Plans, Specs, and Estimate 5/2/12  10/1/12 AV
82 Advertise 12/3/12 12/31/12 AY
83 Bid Opening 1/1/13  1/8/13 4
84 Construction and Construction 6/3/13  12/2/13 AoV
Administration
85 Evironmental Compensation Mitigation ~ 6/3/13  12/2/13 AoV
86 |Devil's Gate Dam Water Conservation 12/3/12 8/3/15 v v
Project (PH IV)
87 Project Administration 12/3/12 8/3/15 S S
88 Permit Acquisition 12/3/12 12/15/13 AV
89 Environmental Document 12/3/12 12/2/13 AV
90 30 Percent Plans 12/3/12 12/31/12 AV
91 60 Percent Plans 1/1/13  6/3/13 AoV
92 90 Percent Plans 6/4/13  9/2/13 AV
93 Final Plans, Specs, and Estimate 9/3/13  12/2/13 AV
94 Advertise 2/3/14  2/28/14 AV
95 Bid Opening 3/3/14  3/10/14 y 4
96 Construction and Construction 8/1/14  8/3/15 ys 1/
Administration
97 Evironmental Compensation Mitigation ~ 8/1/14  8/3/15 AV
98 |Devil's Gate Reservoir Sediment Removal  9/3/12  6/2/25 v
and Management Project (PH V)
99 Project Administration 9/3/12  6/2/25 ¢
100 Permit Acquisition 9/3/12  12/15/13 A
101 Environmental Document 9/3/12  12/2/13 AV
102 30 Percent Plans 9/3/12  12/1/12 y =4
103 60 Percent Plans 12/2/12 12/31/13 ys=
104 90 Percent Plans 1/1/14  4/1/14 AV
105 Final Plans, Specs, and Estimate 4/2/14  6/2/14 AV
106 Advertise 8/1/14  8/29/14 AV
107 Bid Opening 9/1/14  9/8/14 y 4
108 Construction and Construction 3/2/15  6/1/20 A 4
Administration
109 Evironmental Compensation Mitigation ~ 6/1/20  6/2/25 A
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